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When | arrived to prepare for the work-
shop, the previous presenter was pick-
ing up. After we exchanged greetings,
she teased, “So, | suppose your work-
shop’s on grants. Don’t you ever get
tired of them?” The serious, short
answer was no. The “No, here’s why”
answer is this article, written to cele-
brate this firm’s 15" anniversary. Use it
to help others understand why grants,
despite their challenges, continue to be
significant for your nonprofit. Or, if you
like the other presenter remain skepti-
cal, consider it a primer on their value.

1. Real Income

While few organizations succeed with
only grants for revenue, nonetheless
they offer substantial income. Founda-
tion gifts alone equal $41 billion per
year. Since foundations are not the only
granters, we need to include grants
given by government agencies, feder-
ated drives, corporations and sources,
like Susan B. Komen for the Cure, Jun-
ior Leagues and occasional awards.
They amount to at least $230 billion or
15% of the yearly nonprofit economy.

Grant availability varies within the
nonprofit sector. To get specific
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nonprofits 990’s on Guidestar to identify
their total grant revenue. If you are in
an area that requires government appli-
cations to be public, you can review
submitted grants en mass to discover
the amount, number and sources of
grant funds. Many social service and
some arts organizations receive one-
third of their incomes from grants or
grant-like sources. When we define
grants as money for which nonprofits
compete by submitting applications—
grants represent a real and often
replicable income source for nonprofits.

2. The

Successful Use Them Best

Today, many multi-million dollar
nonprofits regularly obtain grants to
replace equipment and refresh their

Continued on page 2

Are you an executive director of a nonprofit organization that needs more money for your mission? We
can help. Since 1994, this firm has helped hundreds of groups find new money, improve services, build
strong organizations and turn ideas into funded realities. Contact the More than Money Consultant today
to build your team, develop your ideas, win grants and fund your mission.
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customer’s services. One local
group, in two years, upgraded
their fleet with six new vehicles.
While vehicle replacement lacks
glamour, the replacements
improve their efficiency, cus-
tomer service and reduce their
operating costs. Successful
nonprofits seek grants to
improve their organizations. In
turn, they use these new
resources to increase their com-
petitiveness for future donations
from all sources.

3. Nonprofit Venture Capital
Grants remain one of the non-
profit's world’s venture capital
sources. When you are ready to
launch your new idea, the right
grant donors will share the risks
and help you to move your
ideas from concept to reality.
For example, an organization
seeks to add a new program to
serve youth. The availability of
local funds combined with the
possibility of significant future
federal funding provides the
impetus needed to launch their
new venture. Over time, the
resulting new program becomes
their star effort. Working on it
energizes their staff since it
involves the part of their mission
where they share the most
passion.

Another organization, in this
case a statewide association,
also wants to launch a new ven-
ture. The possibility of grant
funding creates a ‘stimulus
package’ that launches them
from idea to implementation. At
the resulting program’s tenth
anniversary, a member survey
identifies it as the most benefi-
cial of all provided by the
organization.

4. Excellent Hourly Rate
Getting paid well for your efforts
especially in the nonprofit arena

is rare. However you, like many
long-standing nonprofits, probably
have several grant donors who
accept and fund your yearly appli-
cations. While any grant (or
source of income) is rarely a sure
thing, during the year you make
efforts to honor your relationship
with the donor. You keep them “in
the loop.” You thank them multiple
times for their gifts. You file timely
reports. And, you consistently
recognize them as an important
mission partner.

Over time, you also hone your
grant application procedure to cre-
ate minimal disruptions in your
operations. Now, a month before
the deadline, you gather your key
staff to identify request ideas for
around $5,000. You make a deci-
sion. Staff cuts and paste an appli-
cation draft from a previous
request. They add needed
updates. You proof and finalize
the draft. After five hours of total
work, your submit the proposal. In
90 days you receive a check. By
dividing the five hours of staff work
into the $5,000 received, you cal-
culate an hourly rate of $1,000 per
hour.

5. Value: More than Money

If you only receive money from
your grants—you’re getting too
little. Successful grant seekers
use a “more than money"
approach, to ensure that they
receive more for their efforts.

One example of “more” includes
obtaining increased prestige for
your organization. Winning a com-
petitive national or even regional
grant is like winning entrance into
an ivy league college. When you
publicize your success, this
enhances your organization‘s
standing. It is not uncommon to
find the value of the award’s
prestige greater than the grant
award dollars.

The paperwork
for a first National
Endowment for
the Arts (NEA)
Grant combined
with an average
grant award of
$7,500 yields a
poor hourly
return. However,
shrewd art leaders understand that
for people to fall in love with their
art, they must attend their events.
NEA recognition entices participa-
tion. So, they use the NEA icon in
all their publicity.
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Why does this work? Art enthusi-
asts know that the NEA application
provides a vetting process for high-
artistic quality. When an art enthu-
siasts visits or moves to an area,
they select art events that display
the NEA icon.

Announcing your awards from
selective grant donors provides
your organization a shorthand sig-
nal that publicizes your excellence.
Your organization, like leaders in
the arts, can obtain prestige, one
type of “more than money” from
grant awards by creating press
releases, public appreciation and
other celebratory events and
announcements.

6. Donors, By Any Other Name
When people think about grants
they immediately visualize applica-
tion writing. However, the majority
of successful grant solicitation
activities are not writing. Instead,
they involve contacting, nurturing,
reporting to and thanking donors
plus developing a system to organ-
ize information. These activities all
overlap with creating a successful
individual donor program.

Nonprofits survive, grow and thrive
by creating communities around
their mission. Grants donors
become part of this community.
Individuals, also, provide excellent

Continued on page 3
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support. Long-term, you succeed with both by
building positive relationships with them. The proc-
ess of courting and winning individual donors and
the process of creating winning grants have a great
deal in common. (For information on the specifics
see the articles and related CD on coordinating
these two fundraising techniques at
www.kedconsulting.com.)

7. Planning Complete

What is your budget for next year? How many peo-
ple will you serve in your new building? How will
you fund the project after year one? Winning
grants requires that you share your plans. Before
writing a proposal most organizations can readily
identify how they will spend the money. However,
unless it is for a capital purchase, few know the
details on how they will complete the grant project.
How will you serve 200 children at the end of six
months? Who will inform parents? Collect fees?
Who will develop the evaluation forms to measure
outcomes? By writing grant proposals you answer
these and similar questions and generate plans.
Organization need plans to succeed; grants help

you to create them.

8. Being The Best

For the last few months, I've been part of a Project
Streamline Task Force, sponsored in part by the
Ford, Packard, Kresge and other foundations. This
collaborative effort of grant making and grant seek-
ing organizations works to improve grant applica-
tion and reporting practices. A recent task force
discussion involved the value of site visits in lieu of
extended applications.

During the discussion, | visualized a favorite non-
profit executive running around sprucing up his
facility before an impending visit. Who hasn’t
cleaned up their desk or replaced a worn welcome
mat when a donor’s visit was imminent? Site visits,
like many aspects of grants, provide your organiza-
tions with incentives. These range from refreshing
your facilities, straightening your files to major
overhauls.

Occasionally, your grants challenge you to make

deep changes. More ‘
Continued on page 4
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often, they challenge you to complete important, but non-crisis
tasks. A group, applying for a federal grant completes an Ameri-
cans with Disabilities Act Survey. They had planned to complete it
eventually. However, to check a “yes” box in the application, they
finish it now. Similar opportunities abound in questions (and their
implied expectations) about board donations and strategic planning
in your applications. Grants provide deadlines to help you prioritize
activities that keep you healthy and up-to-date.

Do Grants Matter?

The Council on Foundations website lists these historic grant initia-
tives: the 911 system, the Hospice movement, the pap smear, pub-
lic libraries, the polio vaccine, rocket science, the yellow fever vac-
cine, white lines on highways and Sesame Street. All have their
roots in a convincing grant request someone wrote, submitted and
won. While these efforts offer national impact, closer to home you
drive by building and programs, like libraries, after-school programs
and theatres supported and sustained by grants.

Along with other mission enhancing work, during these fifteen
years, it's been our privilege to help nonprofits obtain grants.
Grants provide funds and inspiration. For these reasons and more,
we hope you’ll join those of us who vote, “Yes, Grants Matter.”
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Money Tastic Tip# 3

Take Advantage of Your
Product Placements @"
After Hurricane Charlie, 12! feen tes

a local nonprofit leader

appeared on national TV o
wearing an Old Nayy "=
T-shirt. Later in the day, he received
a call from their headquarters. They
were sending him a check to help
with the recovery effort. Corpora-
tions pay significant funds to have
their products placed in movies &
TV shows. Look for the endorse-
ments you create. When you find
them, share them and request a
donation to continue their use.

Need more tips? Purchase your
copy of Grant-tastic today.




